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Focus of Learning 
Walk 

 
To gain an understanding of Literacy teaching and learning processes within 
the school and to observe in person a number of literacy lessons in progress 
at all the different age groups. 

 

Relevant 
information read 
prior to Learning 
Walk 

              
I read all the previous Governor leaning walk reports for clarity and 
understanding but also ensuring continuity in the process.  
 

Background              
Crosby on Eden school 01.02.19 received a letter from Damian Hinds MP the 
Education Secretary and Nick Gibb MP the Minister of State for school 
standards congratulating the school for being in the top 1% of all primary 
schools in the country for reading and writing. 
 
Governor learning walks are designed to provide an independent level of 
scrutiny to ensure the most appropriate learning platform is being provided 
across the literary curriculum for all pupils. 
 

Method  
Clarity of process and unified teaching staff & Governor agreement was 
discussed with Clerk to the Governors Lydia Wood, Head Teacher Miss 
Weston and staff Governor Miss Fox. A dedicated time was arranged to 
attend a literacy lesson covering all ages throughout the school.  
 
Specific details were provided in relation to what to look for in regards to 
literacy teaching , child progression, how lessons should be structured for 
optimum learning, challenging and engaging the audience. 
            
 

Observations Class 2 – Years 1 & 2 
 
There were clear lesson objectives highlighted in two forms, a television 
screen and white board. It was very obvious all the children were focussed 
and individually aware of the subject matter under discussion, including the 
collective task at hand.  
 
Whilst observing the class teacher reiterated the checklist in relation to what 
the pupils were to do and looking to achieve: Neatest handwriting, clear 
finger spaces between words and produce a piece of work they would be 
proud of. These objectives were confirmed vocally by the children. 



Each desk was clearly equipped with stationary, individual writing books and 
reference sheets specific to “common words” to be incorporated in the piece 
of work and punctuation marks to likewise be utilised. 
 
Whilst I was in the class, the Class Teacher clearly supported the children and 
gave credit for good responses and competent work whilst giving a clear 
indication of what had been achieved throughout the week (this was Friday) 
but ensuring all the children were aware of what was to be achieved and the 
level to be attained. 
 
Class 4 – Years 5 & 6 
There were clear lesson and learning objectives set out on the board, a          
quite challenging subject: “create an animal with a deformity” the          
children were to write a piece highlighting how their chosen animal           
would interact within their environment encouraging compassion,           
sympathy and understanding from those reading their work.  
 
As the Class Teacher discussed the various suggestions made by the children 
who were extremely focussed and engaged with the task in hand, the 
individuals who spoke were encouraged to constructively critic their          
ideas. The group discussion was both challenging and informative clearly 
highlighting the interest and enjoyment the children were getting from the 
subject matter. It was interesting to hear the group discussing their overall 
success criteria for the lesson and how it related to the learning objective. 
           
 Class 3 – Years 3 & 4       
The learning objective was very clear on the notice board but also on          
sheets on each desk: create a “Tullie House visit Newspaper report” from their 
recent class trip to the local museum. There were obvious set targets and 
achievable goals which had been progressed throughout the week 
culminating in today’s lesson, focussing on a final, neat report. Each pupil was 
focussed on their individual task and engaged on ensuring their piece was 
work met the required standard of scrutiny for the three staff in the room. 
The children were responding positively to the support and encouragement 
being received from all the staff whilst holding group discussions with those 
sat at their table about their ideas. The class walls were full of very          
impressive Egyptian themed projects which the children were clearly very 
proud of.   
 
Class 1: Nursery & Reception   
The children were playing outside upon my arrival having spent the         
morning inside. The Class Teacher explained the various levels of phonics 
being achieved by the children at their various stages of learning. The 
children’s enjoyment in a safe environment was obvious. Once back inside 
the children were clearly fascinated by the Chinese New Year theme 
encouraging them to embrace other cultures and beliefs. 
 
The lesson I witnessed was focussed around the early stages of adding and 
subtraction by highlighting the next number if there was: “one more” or if 
there was “one less”. (Utilising pictures of Chinese lanterns).  The children 
were being gently encouraged through the topic and using hand held visual 



counting aides which they clearly enjoyed. The enjoyment of the topic and 
the way they were being taught was plain to see and a delight to witness. The 
progress made through the week was summarised with input from all the 
children who had obviously achieved a significant amount in a short space of 
time. 
 

Link to School 
Development Plan 

 
As a new Governor this is part of the process to develop the skills            
necessary to implement the school development plan and lead the             
strategic direction. 
 
All the learning walks will take a positive step to maintaining and further 
develop highly effective teaching practice. 
 
 

Conclusion  
The standard of literacy being taught at every level throughout the school is 
extremely high. The school has rightly being recognised as being in the top 
1% in the country for literacy excellence.  
 
Everyone involved in this significant achievement should be rightly 
congratulated. 
 
It would be easy to sit back, relax and enjoy the accolades being received from 
the Secretary for education and Minister of state for school standards but it 
is clearly evident from my learning walk this is very much not the case. In 
every lesson I attend there was clear evidence that not only were there 
specific aims  and objectives visible to every child for the lesson ahead but all 
the children were engaged and focussed on the tasks in hand and had an in-
depth understanding of what they were looking to achieve in their subject 
topic. All the children were being challenged depending on their various skill 
levels and it was evident that they embraced this challenge with a hunger to 
learn.  
 
 

Recommendations  
The foundations that have been built in relation to literacy are solid and 
extremely strong. This is something that has been being built up over time 
with a lot of hard work. Rightly so the school and staff have been praised at a 
very high level for their achievements and it is now the responsibility of all 
involved to ensure this high standard is maintained. The children are clearly 
loving their literacy journey. 
 
My only recommendation is to strive to maintain this high standard utilising 
the current teaching methods which are extremely successful. 

 
 
 
 
 

 


